MeTa cTBOpeHHA NpoeKTHOro ocpicy B HeBenuKin KomnaHil

[nsa manux KoMmnaHin, aKi nparHyTb 3annLaTUca KOHKYPEHTOCMPOMOXHUMW Ta ocAraTu
3pOCTaHHA B Cy4aCHOMY BUCOKOKOHKYPEHTHOMY Bi3Hec-cepeoBuLLi, epeKTUBHE yNpaBmiHHSA
npoeKkTamu € XXUTTEBO BaXMBUM. [1pOeKTU € 3anopyKoto ycnixy opraHisauii, i IXx epekTneHe
BUKOHAHHA MOXe CYTTEBO BINSIMHYTU Ha penyTaLito KOMNaHil, 3a40BOSEHICTb KMNIEHTIB i
diHaHcoBy cTabinbHICTb. [INa NOKpaLLeHHA NPaKTUKK ynpaBniHHA NPOeKTaMu Ta
3abe3neyeHHs Kpalmx pesynbraTiB NPoeKTiB HEBEMNWKI KOMMNaHii MOXYTb OTPUMAaTKN 3HaYHy
KOPUCTb Bif, CTBOPEHHS MPOEKTHOro odicy.

BaxxnuBicTb BIOKPUTTA NPOEKTHOro ogpicy B Manux KoMnaHiax i nepesaru, ki BiH NPUHOCUTb:

CraHpapTu3auis Ta y3romkeHicTb

Y HeBeNMKMX KOMMNaHisix npouecu ynpaeniHHS NPOeKTamMmn YacTo MOXYTb He Y3roaxKyBaTucs
Yyepes cneuianbHi nigxoau. NpoekTHUn odic 3anpoBazXye CTaHOapTU30BaHy CTPYKTYPY, sika
3abesnedvye oqHaKOBICTb NPOeKTiB. BU3Havaloum HankpaLli npakTukn, npouecu Ta wabnoHw,
NPOEKTHUIN ochic Jonomarae onTUMI3yBaTy yNpaBriHHA MPOEKTOM, 3MEHLLYIOYM PU3UK
NOMMIOK i NiABULLYIOYN €(PEKTUBHICTb.

OnTumiszauis pecypciB

O6mexeHHs1 pecypciB € 3aranbHOK NpobnemMotro 4ng Mmanux KoMmnaHin. MNpoekTHuin ogoic
A03BONSE KpaLle po3noginstv Ta BUKOPUCTOBYBaTU pecypcu. LieHTpanidyBaBLUM ynpaBriiHHS
pecypcamu, NpoekTHUIM odic 3abesnevye eekTUBHUI PO3MOAiIN pecypciB MixK pPisHUMMU
NpoeKTamMu, yHUKarumM KOHNIKTIB | ONTUMI3Yyo4n po3noain pecypcis.

MNMokpalweHn NoOKa3HUK YyCNiLLHOCTi NPOEeKTy

Ycnix npoekTiB 6e3nocepeaHbo BNNnBae Ha npmMbyTkn kKomnaHii. [poekTHuI odic Hagae
BaXXNIMBY NIATPUMKY Ta KEPIBHULTBO NPOEKTHMM KOMaHAaM, 36inbLUyto4m MMOBIPHICTb YCMiXy
NPoekTy. 3aBasiku Harns4y, MOHITOPUHTY Ta CBOEYACHOMY BTPYYaHHIO NPOEKTHUI odic
Aornomarae npoekTam He BigctaBaTh U JocArati NOCTaBNEHUX Linen.

NMpoakTuBHe ynpaBniHHA pU3nKamMm

HeBenuki komnaHii 4acTo npauoTb HA ANHAMIYHKX | HenepeabayvyBaHMX pUHKaX, WO
pobUTb ynpaeBniHHA pU3nKamm KpUTUYHUM akTopom. [NpoekTHMI ohic BCTaHOBNIOE
CTPYKTYPOBaHUI Nigxia A0 BU3HAYEHHS, OLIHKM Ta NMOM’SIKLLEHHS PU3KKIB. Take NpoakTuBHE
ynpaeniHHA pU3MKaMy 3MEHLLYE MMOBIPHICTb NOTEHLINHMX NpoBnem, siki 3ipBYTb NPOEKTY, i
3axuLlae iHBeCTuLii KoMnaHil.

MNMokpaweHa cniBnpaus Ta cnisikyBaHHA

[MporanuHu B KOMyHiKaUifX i BidokpeMneHa poboTa MOXYTb NepeLLKOAKATN NPOCYBAHHIO
NPOoeKTY B Manux koMmnaHisx. Ogic npoekTy Ai€ K LeHTpanbHUN LEHTP AiSSIbHOCTI,
NoB’A3aHOI 3 MPOEKTOM, CIPUSAOYM criiBipaLi MiXk MPOEKTHMMUM KOMaH4aMK, 3aLikaBneHnMm
CTOpOHaMU Ta KepiBHULTBOM. [oninweHHs KOMYHiKaLil Beae 40 Kpallol koopauHauii,
CBOEYACHOIO MPUMNHATTS pilleHb | 3aranbHOro ycrixy NpoekKTy.

CTpaTeriuHe y3romKkeHHs



Mani koMmnaHil NOBMHHI BiggaBaTu NpiopuTeT NpoeKkTaMm, AKi BignoBigatTb IXHIM CTpaTeriyHum
Linam ans 4OCArHeHHA 3pOCTaHHA Ta KOHKYPEHTOCNPOMOXHOCTI. [IpoeKTHUIN ogic rapaHTye,
LLIO NPOEKTM Y3ro4KyrTbCs 3 6a4eHHsAM KOMNaHii Ta it LOBroCcTpoKoBMMM Linsmu. Lle
aonomarae y BMbopi NpoekTiB, AKi 3a6e3ne4vyoTb HanBu1LLY LiHHICTb AN opraHisauii.

HaB4yaHHA Ta nocTinHe BOAOCKOHaNeHHsA

YpoKn, oTpUMaHi 3 MUHYNUX NPOEKTIB, € 6e3UiHHMMK Ans ManbyTHLOro ycnixy. MpoeKkTHUI
odoic cnpusie 06MiHY 3HaHHAMM Ta HaBYaHHIO 3 MOMNEPEHIX NPOEKTIB, 4O3BONSAOYM KOMMaHIi
NOCTIMHO BOOCKOHASOBATM CBOIO MPAKTUKY YNpasIiHHA npoekTamu. Lia kyneTypa
6e3nepepBHOro BAOCKOHANEHHSA NPU3BOAMTb 40 NiABULLEHHS e(PEKTUBHOCTI Ta KpaLLmx
pesynbraTiB MPOEKTY 3 HacoM.

MpuctocoBaHicTb A0 3MiH

Y 6i3Hec-cepenoBmLLi, O LWBUAKO 3MIHIOETLCS, KOMMaHii MOBMHHI BYTW FTHYYKMMM Ta Nerko
aganTtysaTtucs. [poekTHUIM oic Hagae opraHisauii 34aTHICTb LWBUAKO pearyBaTu Ha 3MiHU
PWHKY, BUMOTW KITIEHTIB i HOBI MOXITMBOCTI, LLIO A03BOSISIE KOMMNaHii 6yTn ycnilwHOo B
ANHaMiYHOMY cepefoBULL.

BucHoBok

[MpoekTHMIn odpic — Lie He NuLe Po3Kill, Npu3HaYeHa Ans BENUKNX NigNpUeEMCTB; Le
cTpaTteriyHnn akTuB, SKUN MoXe TpaHCOpPMYBaTK yNpasBniHHA NPoekTaMu B Manux
KomnaHigax. CTBOPUBLUM NPOEKTHUI ODiC, HEBEMNUKI KOMNaHIT MOXXYTb BAOCKOHANUTN CBOI
NpaKkTUKN yNpasniHHA NPOeKTaMu, ONTUMI3yBaTu BUKOPUCTAHHS PECYPCIB | AOCATTU KpaLLmx
pesynbraTiB NpoekTy. [lepeBarn nokpaLleHMX NoKa3HMKIB YCMILLHOCTI NPOEKTIB, MOKpaLLeHOI
cniBnpaui, NPOaKTUBHOIO YNpassiHHA pU3MKaMKn Ta CTpaTeriyHoro y3rogXeHHs CrpusitoTb
3aranbHOMY 3pOCTaHHIO Ta ycnixy KoMmnaHii. [pUnHATTA KoHUENLil NPOEKTHOro ogicy €
3HaYHUM KPOKOM [0 36epeXeHHs1 KOHKYPEHTOCMPOMOXHOCTI, peanisauiil yCrilHMX NPOEeKTIB i
3abesneyeHHs 6araToobiuso4oro ManbyTHLOro B cydacHOMY cknagHomy BisHec-naHawadTi.



